
IMAGINE! BOARD OF DIRECTORS MEETING MINUTES  
April 29, 2014 

Eldridge Room, Coal Creek 
7:00 PM 

 
Attendance Board: 
  Present 

Ron Alford, Whitney Blair, Ken Curtis, Scott Doyen, Neil Draxler, John Frisbie, Trent 
Gustafson,  Joe Hansen, Laura Koch, Kevin Nelson, Heidi Storz, Chuck Wellman 

 
Absent 
Bob Davis 

 
Staff:  
Michelle Conkey, Mark Emery, Fred Hobbs, Susan LaHoda, John Nevins, Leslie Rothman, 
Mia Sanchez-O’Dell, Jodi Walters, Greg Wellems 

 
Guests: 
John Albert, Tammy Salisbury 
 

Guests Mark Emery introduced Tammy Salisbury, who is considering board membership, and 
John Albert, a graduate student at UCD School of Public Affairs, who is taking a course 
that requires observations of nonprofit board meetings. 

 
Minutes Ron Alford made a motion to approve the February 25, 2014 Board of Directors minutes.  

Ken Curtis seconded the motion.  The minutes were approved as written. 
 
Finance  Laura Koch noted that John Nevins had requested bids from several area CPA firms to do 
Committee Imagine!’s audit.  After reviewing the bids, he recommended staying with our current 
Report  auditors, Logan, Thomas, & Johnson, LLC.  Laura made a motion to retain Logan,     

Thomas & Johnson, LLC for the FY15 year, and Kevin Nelson seconded the motion.  The 
motion was passed. 

 
Regarding the March financials, Laura said that March was not a great month for revenue 
but that we were okay year-to-date.  She said that Early Intervention will be $150,000 
short by the end of April while still needing to provide services in May and June, but that 
Family Support has a surplus of $120,000 that will be transferred to Early Intervention. 
Chuck Wellman made a motion to accept the Finance Committee report, and Scott Doyen 
seconded the motion.  The motion was passed. 
 
Laura said that the total cost to Imagine! for the flood was $197,000 and that, to date, 
$143,000 has been brought in, which at least more than covers the “hard costs” of 
$127,000.   She also said that we will not be soliciting any more funds.  She noted that 
$49,000 is to be awarded from the Boulder County Worthy Cause funds for the repair of 
the Bob and Judy Charles SmartHome but that we will be obligated to keep the home as 
affordable housing for 99 years, or, if sold, that the money would be used for affordable 
housing.  However, John Nevins pointed out that the Bob and Judy Charles SmartHome 
is already under covenants for permanent affordability.  Laura made a motion to approve 
the contract with Boulder County for $49,000 in Worthy Cause funds to help with flood 
mitigation, and Ron Alford seconded the motion.  The motion was passed. 
 
Laura also mentioned that the audit for the Defined Benefit Plan looked fine and that the 
audit was filed on 4/15/14. 



 
Services  Trent Gustafson discussed the issue of families getting funding both from waivers 
Committee and from the Boulder County Initiative (approximately 10 families) and the Service 
Report  Committee’s recommendation that beginning in July of 2014 families who are getting  

funds from both will have to choose one or the other.  Mark Emery noted, however, that 
if families accept the Home Care Allowance, they will be able to stay on BCI.  Jodi 
Walters noted that most families will choose the waivers, and this will result in a loss to 
those families of approximately $2,000-$4,000 per year.  

 
Foundation Susan LaHoda discussed the process for adding new members to the board of directors  
Report of the Imagine! Foundation and asked that the Imagine! board act on the appointment of  

three new board members.  Scott Doyen made a motion to appoint Katie Hawkins, 
Priscilla Lacy, and Janet Martin to the board of directors of the Imagine! Foundation for 
the 2014-2017 term, and Ken Curtis seconded the motion.  The motion was passed. 

 
 Susan reminded board members of the upcoming Donor Recognition Reception on May 7. 
 
Executive Scott Doyen complimented Mark Emery and John Nevins on their efforts to recoup 
Committee state funds that Imagine! (and others) will now be able to use for the SLS ramp up. 
Report 

Scott also said that the Executive Committee had approved a plan for merit increases for 
the FY15 year and another change that will make direct care staff pay consistent across 
Imagine!.  Mia Sanchez O’Dell said that this will mean an increase of approximately 
$1/hour for staff in Out & About and Innovations and that all direct care professionals at 
Imagine! will now have a starting pay of $12/hour. 
 
Scott also noted that while training has been voiced as a staff need, in some cases 
training funds have gone unused.  He said that he would like to hear at the June board 
meeting how much funding is allocated for training in the department budgets and how 
the departments plan to use those funds.   
 

CEO Report Mark elaborated on the issues in his report – 1) the $4.5 million that will be coming to 
the I/DD community, 2) the recommendations he and others have suggested for 
distributing the 2,040 new resources among CCBs more equitably, 3) the Broomfield 
contract for $379,450, and 4) the search process for the new Executive Director of the 
Foundation.   

 
He also noted that the long bill currently on the Governor’s desk has in it everything we 
thought would be it including $250,000 that will come to Imagine! in Family Support 
funds which will free up our local funds to be used for other purposes.  He also praised 
Jodi Walter’s work on the child welfare bill that is expected to pass by Friday, May 2 that 
recommends moving all individuals with developmental disabilities over the age of 18 in 
the foster care system to CCB services rather than waiting until they are 21. 
 
Mark also said that a Task Force was being put in place to study the Regional Centers 
with a response expected to the Joint Budget Committee in early fall.  Alliance will 
attempt to place a representative on the Task Force, although it won’t be someone from 
Imagine!. 
 
Mark also spoke about wanting to bring in an architect, if financially feasible, to study the 
use of space at the Dixon building, particularly the bottom floor west wing. 
 



Greg Wellems was asked to speak about his collaboration with Marilyn Wolff, a professor 
at the Georgia Institute of Technology who has a child with I/DD and who recently 
toured the Bob and Judy Charles SmartHome.  Dr. Wolff wants to apply for a National 
Science Foundation grant that would test home sensors to determine behavior patterns 
and provide alerts when those patterns change.  The grant is due in June, and, if she is 
successful, Imagine! might be one of the test sites. 
 
Finally, Mark noted that the Imagine! board will need to have in place its slate of officers 
by the May board meeting. 
 

Adjourn Joe Hansen made a motion to adjourn the meeting, and Laura Koch seconded the 
motion.  The motion was passed and the meeting adjourned at 8:35 PM. 

 
  Respectfully submitted, 

Trent Gustafson, Secretary 
 


